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Join EIA and Generate More Education Business in a Down Economy

As an education entrepreneur, you no doubt are continually on the lookout for strategies and ideas on how to improve the quality of your products and services, build your business, and grow your bottom line.

Here’s one sure-fire strategy we recommend before any other:  join the Education Industry Association (EIA) – the premier organization for education entrepreneurs who deliver service, innovation and results to families and schools.
As an EIA member, you’ll be connected with like-minded education entrepreneurs, a community of knowledge, perspective, expertise and support – and an organization that for more than 21 years has been dedicated to the success of companies like yours.

EIA recently polled some of our members with this question:  “What measures would you recommend to an education entrepreneur interested in building business during this tough economy?”

Here’s what they said:

· Ann Dolin, Educational Connects, Fairfax, VA: 

CREATE AN EMAIL NEWSLETTER - Send out an email newsletter biweekly or monthly..  Over the years, we’ve collected lots of email addresses from clients, prospective clients, and community outreach presentations.  Although sending out a newsletter every two weeks is a significant amount of work, it helps to keep our name on people’s radar screens.  We also get a tremendous amount of website hits which boosts our SEO rankings.  Each newsletter generates anywhere from two to eighteen new inquiries.  The good thing is that it’s relatively cheap, which doesn’t hurt during a down economy.
· Beverly Stewart, Back to Basics Learning Dynamics, Inc. Wilmington, DE
KEEP YOUR FOCUS - Know who you are and who your market is and stay on that track. Too many people will try to get you to go down paths that aren’t ultimately right for you or your business and they will take valuable time away from what you are in business for to begin with.
THINK OUTSIDE THE BOX - Once you know what your business focus is, reach out to surrounding states or other schools or districts you haven’t had much contact with previously.  Remember that a healthy fear is normal and even helpful, but don’t allow it to paralyze you. Remind yourself of the lives you’ve changed and vow to change double that number in the next year.

Jim Giovannini, Academic Tutoring Centers, Highland Park, IL:
DIVERSIFY - One of the best strategies for increasing business in these tough economic times is to diversify revenue streams.  I never place all my financial eggs in one basket!

FOCUS ON SERVICE - Outstanding customer service, during tough economic times, is the single best method for retaining clients and finding new ones. 

BE AROUND MENTORS - Surround yourself with other successful entrepreneurs.  Success breeds success.

· Thomas Schnabel, Schnabel Learning, Boca Raton, FL :

HIT THOSE EMOTIONAL BUTTONS - One of the marketing “nuggets” received from our speakers at EDVentures 2011 in San Francisco is that in challenging economic times we must provide a more emotional (rather than an informational) message.

IDENTIFY AND COMMUNICATE YOUR UNIQUENESS -  Clearly communicate what sets you apart from your competitors. We are in the process of rewriting our web site, producing a new brochure, and enhancing our message to create greater interest in our product and show how we provide a unique service to our parents and students. 

· Dan Ascher, A+ Test Prep and Tutoring, Jenkintown, PA: 

CAPTURE FREE ONLINE REAL ESTATE - Take advantage of free listings on some of the most popular search engines and websites. This will cost you absolutely nothing, but will help get you found on the search engines. Examples: Google Places, Merchant Circle, Yelp!, Insider Pages, Bing Business Portal, Yahoo! Local, etc.

RECONNECT - Slow times, when your phone isn’t ringing, are a good time to pick up the phone and reconnect with old friends, teachers, counselors, administrators, etc. who may know you but don’t have you on their minds. Many times these folks would be happy to refer to you, but if you have slipped into the backs of their minds, they just needs to be reminded about how great you are!
Please add your thoughts and recommendations to this excellent list. Leave your suggestions on LinkedIn http://www.linkedin.com/groups?gid=1739047&trk=myg_ugrp_ovr  or send me a tweet at #spinesEIA.

Become a member of the Education Industry Association and join the over 350 education companies at http://www.educationindustry.org/membership-benefits
Steve Pines, EIA
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