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GOING GREEN!

We hope you enjoy the first electronic issue of Enterprising Educators. We're excited
about our new "eco-friendly" format and hope you find each issue informative and
useful. If you do not wish to receive our E-newsletter please opt out and we will remove
you from our mailing list. Enterprising Educators will now be published monthly bring-
ing you the latest education industry news, legislative updates, member initiatives,
upcoming events, as well as tools and tips to help your business grow. If you would like
to contribute to our newsletter, offer suggestions for future articles, or share a
comment about a particular issue affecting the education industry, please feel free to
send an email to comments@EnterprisingEducators.com.

Re-Writing ESEA in 2011: Fact or Fantasy?

President Obama campaigned on bringing common-sense changes to the federal role
in K-12 education. In his recent State of the Union address he reiterated his call to
Congress to re-write the Elementary and Secondary Education Act (ESEA) quickly. But
even with a Democratic controlled Congress, efforts toward a long-overdue revision
have made little headway. Can the Obama administration rally a bipartisan group of
lawmakers to agree on key changes to the law before gridlock threatens to set in?

A Gathering for Education Entrepreneurs

As the 112th Congress begins its work, there is enough political drama and intrigue to
keep all of DC's bloggers, pundits, and talking heads busy on a full-time basis. But how
will the drama play out for education entrepreneurs currently seeking State and
Federal funding, as the Congress and the Administration finally take up the reauthori-
zation of the Elementary and Secondary Education Act? EIA will offer up plenty of hints
- and perhaps even some definitive answers during its 11th Annual El Days conference
in Washington, DC.

EIA Launches Metoring Program

In response to a growing number of EIA members who have voiced an interest in
receiving valuable, business-growing advice from their fellow members, the associa-
tion has recently launched the EIA Mentoring Program. Mentoring is truly a win-win-
win situation. Our mentees are gaining momentum and achieving success, our mentors
have re-energized and are creating a personal focus of their own, and EIA is advancing
its goal of adding value to the membership by creating and serving a well-rounded,
knowledgeable association of professionals.

New Faces at EIA

EIA extends a warm welcome to four new members of the Board of Directors: Lillian
Brienza, Scott Drossos, Joseph Olchefske, and Michael Connelly. We also welcome our
new committee chairs Beverly Stewart (Mentoring), Dan Ascher (Membership), and Eric
Ursich (EDVentures). We look forward to our collaboration and appreciate the efforts of
these volunteers.

The Education Industry Association

1839 Batten Hollow Road - Vienna, VA 22182 - Toll Free: 800.252.3280

www.EducationindustryAssociation.org
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RE-WRITING ESEA 1IN 2011: Fact or Fantasy?

President Obama campaigned on bringing common-sense
changes to the federal role in K-12 education. In his recent
State of the Union address he reiterated his call to Congress to
re-write the Elementary and Secondary Education Act (ESEA)
quickly. But even with a Democratic-controlled Congress,
efforts toward a long-overdue revision of No Child Left Behind
have made little headway.

ESEA's goals are widely praised: improve education and close
the gaps in opportunity and achievement faced by low-income
and minority students. But the law's methods have proven
unpopular. Nine years after complex testing and accountability
systems became the new normal in American schools, the
question looms: Can the Obama administration rally a
bipartisan group of lawmakers to agree on key changes to the
law before gridlock threatens to set in?

School administrators hope so. They call the current goal — 100
percent of students reaching math and reading targets by 2014 —
unrealistic. They hope a new law would roll back the strict
requirements and timelines that characterize the current law.
And state and local school leaders need more choices about
how best to improve achievement, say groups such as the
National School Boards Association.

Secretary of Education Arne Duncan says revising the law is
his top priority. He hopes his months of bipartisan meetings are
about to pay off. He has met regularly with members of
Congress, particularly since last March, when the
administration released its blueprint for a new version of the
law, formally known as the Elementary and Secondary
Education Act (ESEA).

The blueprint calls upon states to agree to higher standards to
ensure that high school graduates are ready for college or
careers. At the same time, it would roll back the degree to
which schools face mandates based on student test scores.
Required interventions would affect only the bottom 5 percent
of schools. SES is mentioned as an option that districts may
select.

"The trade-off we want is this much higher bar, but in exchange
for that higher bar, give folks a lot more flexibility to hit it at
the local level, and frankly, in many ways, get the federal
government off their backs," Secretary Duncan said in a recent
monitor view.

States that competed for Race To The Top stimulus dollars are
testing many of the blueprint's ideas, such as revising teacher-
evaluation systems to include more consideration of students'
academic growth, and taking dramatic actions to turn around
the worst schools, including firing principals and teachers, an
approach that has generated heated pushback from teachers'
unions.

Education experts and Washington insiders are split on the
likelihood that a revised ESEA will go through in 2011.
Optimists say education can offer common ground to otherwise
polarized parties.

"Key parts of Obama's education agenda and [his] ESEA
blueprint ... contain elements that are really embraced by
moderate and even some conservative Republicans," says
Patrick McGuinn, a political science professor at Drew
University in Madison, N.J. "Education is one of the leading
issues [on which] a deal could be made" between Congress and
the White House, he says.

Among the issues ripe for bipartisan agreement: more support
for charter schools and a new emphasis on measuring teacher
effectiveness. By late spring, Sen. Tom Harkin (D) of Iowa,
chairman of the Health, Education, Labor, and Pensions
Committee, hopes to bring an ESEA measure to the floor,
Education Week reports.

This was confirmed when EIA Executive Director Steve Pines
met with senior education counsel Bethany Little who firmly
stated that was the Chairman’s timetable, ambitious as it may
sound.

If Congress does update the law before its August recess, "it's a
potential win that everyone come home with and campaign on,"
said Phillip Lovell, vice president of federal advocacy at the
Alliance for Excellent Education in Washington, during a
recent webinar. The alliance pushes for higher standards and
achievement in high schools.

But not everyone is confident that there will be a bipartisan
meeting of the minds — or even agreement within each party —
over how the law should achieve its goals. "Choice,
accountability — people are for those things, [but] there's a lot of
disagreement underneath," says Andrew Rotherham, cofounder
of Bellwether Education Partners, a nonprofit group working to
improve education for low-income students.
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Expect heated debate over how to improve teacher quality, for
instance. And some Democrats oppose the push to expand
charter schools. The percentage of education-policy and
Washington insiders who said they thought ESEA would be
reauthorized in 2011 dropped from 53 percent this past July to
just 32 percent in December, according to a survey Mr.
Rotherham conducts for Whiteboard Advisors, a consulting
group in Washington.

A lot will depend on new House Speaker John Boehner (R) of
Ohio. He knows education issues well, having helped shape
NCLB as chairman of the House committee overseeing
education in 2001. But he hasn't yet signaled how high a
priority revising the law will be. And some newly elected
Republican representatives campaigned on getting rid of the
Department of Education.

To get something passed this year, "it would have to be a pretty
significant rollback of No Child Left Behind" so that there's less
federal involvement in all but the worst schools, says Michael
Petrilli, an education expert and vice president at the
conservative Thomas B. Fordham Institute in Washington. That
would spark a fight with some supporters of NCLB in
Congress, he says, but it might have good prospects because the
Obama  administration  backs such an  approach.

Since ESEA is such a large bill, encompassing everything from
school accountability to native-American education, lawmakers
may decide to take it up in pieces rather than all at once,
suggested the new chairman of the House Committee on
Education and the Workforce, John Kline (R) of Minn., in a
December roundtable discussion with reporters.But some
observers say that may be a political tactic to make it difficult
for significant education reforms to get to Obama's desk this
year.

"To me, that’s like code for gridlock ... [because passing] five
small bills is almost five times as much work as one big one,"
says Charles Barone, director of federal policy at the political
action committee Democrats for Education Reform and a
former staffer on the House education committee.

Whether or not the law is revised this year, one thing is clear:
Fewer federal dollars will flow to education. With the stimulus
money all distributed and a spending-cut mood on Capitol Hill,
further reforms will likely have to be done through innovation,
not through the traditional approach of sending schools
additional dollars.

EIA’s Steve Pines reports that if there is no clear progress in
reauthorization by late spring, there will be a loud clarion call
by school boards and superintendents for regulatory relief using
the Administration’s waiver authority, a tactic widely used for
the Stimulus funds.

A prime target for potential waivers will be the relaxation of
mandated school interventions like SES, perhaps allowing
districts to spend these funds on other Title I purposes. The
timing of any such waivers is important as they must be issued
early enough in the planning of the 2011-12 school year as not
to be disruptive. Yet, if the Administration follows the waiver
route before the timing of reauthorization is settled, they will
likely scuttle hope of a bipartisan agreement since waivers will
be viewed as under-mining Congressional authority. This was
also confirmed in a recent EIA meeting with senior Republican
staff.

Keep a close watch on all of these developments by checking
back to the EIA website for legislative updates.

Adapted from an article by Stacy Teicher Khadaroo,
Christian Science Monitor, January 20, 2011
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EIA's 11th Annual Education Industry Days
Legislative Conference

A Republican takeover of the House of Representatives. Calls for
dramatic cuts in federal spending. Resurgent popularity for the
President. A call for political civility in the wake of the Tucson
shooting.

As the 112th Congress begins its work, there is enough political
drama and intrigue to keep all of DC’s bloggers, pundits and
talking heads busy on a full-time basis. But how will the drama
play out for education entrepreneurs and companies, SES
providers, and other organizations seeking federal funding, as
Congress and the Administration finally take up, as is expected, the
reauthorization of the Elementary and Secondary Education Act
(ESEA)?

EIA will offer up plenty of hints — and perhaps even some
definitive answers -- during its 11th Annual Education Industry
Days conference, February 24-25 at the Liaison Hotel, near
Capitol Hill in Washington, DC.

Education Industry Days, which routinely attracts small and large
company representatives from a variety of K-12 education sectors,
is where the intersection of politics and policy affects your
education business. The gathering introduces you to the
perspectives and opinions of a host of Washington, DC officials
and insiders while providing ample opportunity to network and
exchange views with your education industry peers.

“The Education Industry Days experience is one of the most
valuable benefits of EIA membership,” says EIA Executive
Director Steve Pines. “Not only does EIA host one of DC’s
earliest-in-the-year education conferences, but we ensure the
topics, speakers and opportunities for comment and questions are
all first rate.”

Keynotes and panel discussions this year will include an outlook
on ESEA reauthorization from a Congressional as well as an
Obama Administration perspective; a detailed overview of the
Affordable Tutoring for Our Children Act, for which EIA and its
Affordable Tutoring Coalition have provided leadership for nearly
two years; an introduction to federal funding streams available to
education entrepreneurs and companies; and expert analysis on
opportunities in e-Learning and school turnaround consulting.

Invited and confirmed speakers for the
11th Annual EI Days conference include:

From the Senate:

e  Senator Olympia Snowe (R-ME), Senate Finance
Committee (invited)

e Bethany Little, Chief Education Counsel, Senate
Committee on Health, Education, Labor, and Pensions

e Lindsay Hunsicker, Senior Education Policy Advisor

e Mandy Schaumburg, Senior Education Advisor, House
Committee on Education and the Workforce (for
Congressman John Kline, Committee Chair)

e Daniela Garcia, Majority Staff-Education Policy Advisor,
House Committee on Education and Labor

e Jamie Fasteau, Minority Staff-Senior Education Policy
Advisor, House Committee on Education and Labor

From the Obama Administration:
e US Deputy Secretary of Education Tony Miller

From Inside the Beltway:
e John Bailey and Andrew Rotherham, WhiteBoard
Adpvisors (invited)
e  Christina Culver and Caroline Hughes, CH Global
Strategies

From the K-12 Education Industry:
e Joseph Olchefske, Education On-Line
e  Barbara Dreyer, Connections Academy (invited)
o  Chris Blue, EduVation
e  Scott Drossos, Pearson K-12 Solutions
e  Michael Connelly, Mosaica Education
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EIA Launches Mentoring Program

In response to a growing number of EIA members who voiced an
interest in receiving valuable, business-growing advice from their
fellow members, the association has launched the EIA Mentoring
Program.

The Program, now in its pilot stage, already has a number of
“mentees,” each of whom has been paired with a “mentor” with
specific experience, perspective and interest to share. But EIA
Mentoring Committee Chair Beverly Stewart and EIA
Membership Coordinator Clare Sladic both expect the number of
mentoring relationships to take off this year.

“I’ve been delighted in the response so far, but perhaps I shouldn’t
have been surprised,” said Stewart. “Mentoring is truly a win-win-
win situation. Our mentees are gaining momentum and achieving
success, our mentors have re-energized and are creating a personal
focus of their own, and EIA is advancing its goal of adding value
to the membership by creating and serving a well-rounded,
knowledgeable association of professionals.”

Sladic added, “Our mentors are experienced veterans representing
many parts of the education industry. Our mentees are successful
business owners who want to grow their businesses and receive
guidance on how to reduce the number of pitfalls they may
encounter. Both are motivated to learn for the sake of their students
and the effectiveness and efficiency of their companies.”

The EIA Mentoring Program was launched at EDVentures 2010 in
Chicago, where EIA President Jim Giovannini and Program Chair
Tom Schnabel facilitated a workshop to explore options and create
guidelines for the pilot program.

The Committee has ensured that the EIA Mentoring Program
is easy to access and participate in:

1. Members of EIA in good standing who are interested in
being either a mentor or a mentee should contact Clare
Sladic in the EIA main office for initial documents
regarding the program. These documents explain how the
program works and what the mentor and mentee
commitments are. The package also includes blank
journals to be filled out by mentors and mentees once they
begin, as well as an agreement between the parties.

2. Mentees then determine their most pressing issues, and
complete the mentee information form. Mentors are sent
the counterpart checklist of strengths.

3. Once both sets of documents are received by EIA,
matches are created by pairing mentee needs with mentor
strengths.

4. Mentors are given their assigned mentees’ information,
and contact their mentees to set up the first phone session.
Sessions occur approximately every 3 weeks (although
mentors and mentees decide specifically in each case),
and the duration of the mentee-mentor relationship is
decided by the two parties.

“We’re really enthused about the reception the EIA Mentoring
Program has received,” noted Stewart. “Already, we are hearing
statements from mentees such as, ‘This session was very helpful
and gave me a lot to think about,” and ‘The mentoring program is
why I joined EIA and I'm so glad I did.” We look forward to
helping many more mentees in 2011.”

Mentors for the Pilot Program include
Lynne Master, Tim Larkin, Steve Drake,
Dan Ascher, Tom Schnabel, and Beverly Stewart.

For more info on the EIA Mentoring Program, please contact
Beverly Stewart at beverly @backtobasicslearning.com or
Clare Sladic at clare @educationindustry.org.




JANUARY 2011 - VOLUME 21, ISSUE 1

Fnter m’sing
EDUCATORS

The Education Industry Association’s Monthly Publication

“l am excited to be part of an organization
composed of companies who share my desire to
bring quality services to the academic community
while building awareness of the diverse
entrepreneurs that help to shape and enhance
American education.” Lillian V. Brienza is the President and CEO of
Brienza's Academic Advantage, a full Academic Solutions Company
featuring private learning centers in the New York Metro area.
Brienza's Academic Advantage is also a successful SES provider in
New York, Massachusetts and New Jersey. Lillian also directs
Brienza's Educare, a not-for-profit company that works with students
under grants and special projects. For the past seventeen years, Lillian
has provided high quality tutoring to thousands of students,
professional development to teachers, and mentoring to many
professionals. ~ Prior to  founding  Brienza's  Academic
Advantage, Lillian worked with the New York City Board of
Education as a teacher and later on as an administrator of programs.
Lillian has also been an active member of the Board of Directors of St.
Agnes Seminary, Board Member of Montessori School of Mill Basin
and Member of the Minority Women in Business.

“I have long supported EIA's mission and believe
that the political challenges to for-profit education
companies are greater today than they've ever
been." Michael Connelly is Chief Executive Officer
of Mosaica Education, Inc. Mosaica Education
manages 90 charter schools, serving 18,000 students
in eight states, the District of Columbia, and the Persian Gulf countries
of Qatar and United Arab Emirates. Prior to joining Mosaica in 1998,
Mr. Connelly had been President of Lepercq Capital Management, a
private equity firm, for almost 12 years. For five years before that, he
was Executive Vice President of Foster Management Company, a
private business development and investment firm. From 1975 to
1982, he was a member of Casey, Lane & Mittendorf, a New York
law firm. He taught high school for one year before going to law
school. Mr. Connelly is also a board member and former Chairman of
the National Council of Education Providers.

"I believe that EIA's mission is focused on many of
the pertinent education issues of the day. I hope that
my contributions to the Board will help strengthen
and galvanize the voice of education business on
specific important issues." Scott joined Pearson at the
beginning of 2009 as the President of K-12 Solutions.
Scott’s extensive experience in a variety of Education businesses will
allow the K-12 Solutions to help transition Pearson from a product
business to a Solutions business, with a focus on Innovation and
helping schools improve. Scott has also been leading Pearson’s
national effort to optimize Pearson’s role in the Race to the Top and
School Improvement Grant Funding processes. Prior to joining
Pearson, Scott was with EdisonLearning (previously known as Edison
Schools) for 5 years where he was the Chief Development Officer and

Executive Vice President of Strategic Planning, Marketing and
Business Development for all lines of business. Scott joined Edison in
early 2004 as President of Tungsten Learning. Under Scott’s
leadership, Tungsten made significant financial and academic
improvements while enjoying unprecedented growth of its customer
and enrolled student base. Scott led the rebranding of Edison Schools
to EdisonLearning, as well as the strategic acquisition of Provost
Systems, a leading Online Learning System provider. Under Scott’s
leadership, EdisonLearning experienced unprecedented growth in
sales and product development.

“I want Educate Online to play, through EIA, a
more significant role in the public policy issues
surrounding education in general and
onlinel/tutoring specifically.” Joseph Olchefske joined
Educate Online in 2010 after distinguished careers in both the K-12
public education arena and the investment banking industry. As EO’s
President, he is responsible for leadership of the vision and strategy
for expanding EO and the impact of its tutoring services for students
throughout the country. Previously, Mr. Olchefske was a Managing
Director at the American Institutes for Research (AIR), where he
played a lead role in the development of AIR’s School District
Consulting Practice. At AIR, his work focused on consulting with
large urban school systems and state departments of education in the
development of large-scale reform strategies to increase student
achievement and eliminate the achievement gap. Mr. Olchefske’s
work included major projects for the Oakland Unified School District,
the Chicago Public Schools, the Charlotte-Mecklenburg Schools, the
Hartford Public Schools and a number of urban districts in Texas.
Prior to joining AIR, Mr. Olchefske served as the Superintendent of
Seattle Public Schools from 1998 to 2003. During his tenure as
Superintendent, SPS students experienced significant improvements in
student achievement across every major academic performance
measure and significant declines in the dropout rate, the truancy rate,
suspension/expulsion rates and in safety/security incidents. Before
joining the Seattle Public Schools, Mr. Olchefske spent 12 years as an
investment banker in the public finance department at Piper Jaffray,
where he served as an underwriter and financial advisor to a wide
variety of local governments throughout the Pacific Northwest.

o
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Welcome Our New Committee Chairs
Daniel Ascher, Membership Committee Chair

Dan Ascher, M.Ed. is the President of A+ Test Prep & Tutoring in
Philadelphia. He has a Master's Degree in Mathematics Education
and has been in the tutoring business since 1988. While in
graduate school he started tutoring local high school students in
their homes. As his business grew, he began hiring other
professional tutors to do at-home tutoring. A+ Test Prep and
Tutoring began was born in 1992. Today. A+ provides one-to-one
tutoring in all school subject areas and test preparation for the
PSAT, SAT, ACT and other standardized tests. In addition, A+
provides tutoring services to a number of school districts, private
schools, and social services agencies as well as group test
preparation courses at local schools. For the past two years, A+ has
been an SES provider in Philadelphia, PA.

Beverly Stewart, Mentoring Committee Chair

Beverly Stewart, M.Ed. is President/Director/Founder of Back to
Basics Learning Dynamics, Inc., a tutoring service for children and
adults in over 60 subjects. Back to Basics also operates a private
school for K-12 and a business and trade school for adults, both
state-approved. Back to Basics began 25 years ago on Beverly’s
kitchen table. It has now grown to include school and district,
government, corporate, and private contracts in three states. Back
to Basics has won numerous awards over the years and has been
lauded in the New York Times, Entrepreneur Magazine, and
Consumers Digest. Beverly has a passion for education and
business and derives great pleasure from helping others to succeed.

Eric Ursich, EDVentures Conference Chair

Prior to being selected as Conference Chair for EDVentures 2011,
Eric Ursich served the Conference Committee as a member (2008),
Strand Captain (2009), and Vice-Chair (2010). Eric is President of
Tutor Train, a Colorado tutoring company specializing in after-
school math and reading intervention programs. His professional
career began with 10 years of service in the United States Air
Force as a Russian Interpreter for the Disarmament Treaties. While
serving in the air force, he completed his undergraduate degree.
Eric returned home to Colorado to complete his MBA at the
University of Colorado. While completing his master’s degree,
Eric worked at IBM in the Marketing department, where his duties
included the planning and management of numerous marketing
campaigns and large-scale corporate events. Upon completion of
his MBA in January of 2003, Eric left IBM to start his career as an
education entrepreneur.

Steve Pines, Editor - Tom Schnabel, Managing Editor - Steve Drake, Copy Editor - Clare Sladic, Member News Editor - Dezaray K. Littman, Design Editor 6
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Column: Executive Director's Desk

A Transformational Opportunity
By: Steve Pines
Published: January 2011

EIA is planning a voluntary system of accreditation for its
members, spanning tutoring/test prep, distance learning,
alternative/special education, schools and school management. A
special committee is hard at work on this today. Our goal is to
create a relationship with one or more of the six regional
accrediting bodies so that members who opt for this benchmark
may receive expedited candidacy and/or other administrative
benefits. Through accreditation, members will become recognized
for their commitment to continuous quality improvement using
standards that are shared with state and local education agencies
nationwide.

Imagine the impact on your business when you can offer academic
credit to your students/customers; or when you advertise that your
center/school is accredited by the same authority that accredits the
local school system; or respond to RFPs with the new qualification
that your business is accredited by a recognized authority?

When parents or a government agency chooses an education
service provider, key decision-making factors include the quality
of its programs, use of data for continuous improvement,
reputation in the community, and success of its students. These are
the essential elements of accreditation.

Accreditation is explicitly designed to create a structure and
momentum for continuous quality improvement across the
spectrum of preK-12 services including tutoring/test prep, early
education, alternative and special education, distance learning and
schools.

Accreditation can be viewed in three dimensions. First, it is a
structured opportunity for an educational institution to reflect on
what it does and how well it does it while following a structured
set of self-study protocols.

Second, it uses a trained, objective third-party which reviews the
organization’s own plan, verifying its components while
identifying specific steps to achieve greater quality.

Third, through a process for engaging in continuous improvement,
accreditation ensures greater accountability to itself and to the
community it serves.

Accreditation does not dictate what type of service, staffing,
methods, or materials an entity is to utilize.

Yes, the process of accreditation is challenging and rigorous, as it
should be. And it may not be for everyone, especially if the
organization is still “emerging” and does not have much
performance data. For that reason, EIA is not considering requiring
it for our members. For those members whose organizations
already are accredited and others which become so recognized,
EIA is developing plans to publicly highlight member
accomplishments, so the accredited members may stand out in a
number of ways.

Potential benefits to the accredited member include: public
recognition of a standard of quality; enhanced credibility and
respectability; new options for business development through
access to school districts and other public agencies; attraction and
retention of professional staff; and the ability to award academic
credit.

It also represents a powerful counterpunch to the critics of for-
profit providers in K-12 education who may question our quality
and accountability.

I believe that accreditation presents a transformational opportunity
both for our members and for EIA itself. By encouraging a
commitment to high standards, EIA will simultaneously raise
service quality in the education industry and open new business
doors for private entrepreneurs in education.

As professionals, we owe it to our community to ensure consistent
preparation and high standards of practice by supporting and
participating in professional accreditation. As a profession, we
should distinguish ourselves, once again, as the premier
organization for educators in private practice.

About the Executive Director

Steve Pines has served as the Executive Director
of the Education Industry Association since
January 2004. Prior to joining EIA, Mr. Pines
was a Vice-President for Sylvan Learning
Systems, Inc. (1993-2003) managing workforce
development services and education programs
for at-risk youth. During this time, Mr. Pines also
developed a new business channel with two and
four-year colleges for developmental education services, as well as in
the corporate training area. Mr. Pines worked for eight years as a
Deputy Director at the Enterprise Foundation, working to revitalize
low income neighborhoods nationwide. His initial work in education
and employment policy spanned positions at the National Alliance of
Business, the National Association of Counties, and the United States
Department of Labor- Employment and Training Administration,
where he worked during the Carter Administration. Pines has a MBA
from Southern Illinois University, a MA in education psychology from
the University of Connecticut, and a BA from Hobart College.
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Column: The President’s Message

For the Good of the Whole
By: Jim Giovannini
Published: January 2011

Dedication and gratitude: these two words
resound in my mind when I think of the EIA
members who give selflessly of their time and
energies for the good of the whole, and who
quietly attend to their EIA volunteer work
without thought of personal benefit. In my
brief time as EIA president, these members
have stepped up to assure our organization
runs smoothly and provides the best-possible
services to all. In this, our inaugural E-
Newsletter, I want to publicly thank each of them.

The first person I must recognize is Tom Schnabel. Tom’s
dedication to all things EIA is simply incomparable. He believes
in both the mission of the organization and the strength of private
practice educators. Tom and his multi-talented Student Services
Director Dezaray Littman, have worked together to literally
modernize EIA. This newsletter is their creation. Most artwork
and advertising you see for EIA is created by Dezaray — free of
charge. For more years than I can count, Tom was our
EDVentures Conference Chair as well. As most of you know, our
summer conference is the place to connect with fellow
entrepreneurs. Most recently, Tom spent countless hours
researching and building EIA’s new mentoring program. Tom not
only believes in EIA’s future; he believes that he can make a
difference in the lives of his students and his colleagues.

Tom is not the only member of the Board of Directors who goes
above and beyond the call of duty to EIA. My deepest gratitude
goes out to Matt Lupsha of Kumon International, Clement
Erbmann of First Analysis Corporation, and Dr. Ray Huntington
of Huntington Learning Centers. Their work is again of the quiet
sort. They do not seek accolades, public acknowledgement, or
personal gain. They volunteer for the good of the whole. These
three gentlemen have molded EIA into a financially sound
association poised for growth. Each man carries a vision of our
future and continuously delivers new ideas to enhance our
positioning, services and value. Without their foresight and
dedication, our industry as a whole would not be as strong.

Of course, the real strength of EIA comes from its members, and
recently three of them have stepped forward to accept challenging
volunteer roles. Dan Ascher, an EIA member for nearly two
decades, currently heads our membership committee. This role has
traditionally been filled by a board member, but when I asked Dan

to bring his expertise as an entrepreneur to grow our membership,
he said yes — and jumped into his new job with enthusiasm. Dan
has been working diligently to reach new members throughout the
country. If we achieve our goal of having our best-attended
summer conference ever this year, it will be due in no small part to
Dan’s efforts to build our membership base.

Beverly Stewart, another long-time member, recently accepted the
reins of our new EIA Mentoring Program. A true mentor and
leader, Beverly is the perfect fit to connect emerging entrepreneurs
with established members. Eric Ursich, a relatively new member
and a dynamic entrepreneur, has agreed to take on the most
difficult volunteer role in all of EIA — conference chair for this
summer’s EdVentures in San Francisco. EdVentures is the event
all members look forward to for its insight into new business
opportunities, legislative updates, and peer to peer networking.
Eric’s plans for this summer are truly amazing, and it is sure to be
a conference not to be missed by any EIA member.

Of course, EIA would not function for a single day without the
dedication of our executive director, Steve Pines. Being at the
helm of EIA is more than a job to Steve; it is his passion. A
lifelong champion of education, Steve strategically guides the
organization on every level. He is consistently available for each
member and actively seeks growth for EIA. He is brilliantly
assisted by Clare Sladic, EIA’s only other actual employee. And,
just like Steve, Clare takes her job to the next level. She assists
every committee chair on every project and keeps impeccable
records for the organization.

I owe a debt of gratitude to each of these people for their true
dedication to EIA. So, to Tom, Dezaray, Matt, Clement, Ray, Dan,
Beverly, Eric, Steve, and Clare, thank you from the bottom of my
heart. As you continue to do the heavy lifting; know that we all
appreciate it.
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So you want to get into the school improvement business?

As those old U.S. Army commercials used to say, “There’s no life
like it.” A lot of folks these days on the “partner” side of the fence
are facing increasing pressures in the K12 market. Whether it’s a
desire to make a more substantial commitment to improve U.S.
education, an erosion of the tax base that’s making education
dollars scarce, or simply an increased focus on struggling schools,
school improvement certainly has its attractions.

Look before you leap, though, lest you lose both your shirt and
your reputation in one fell swoop. School improvement work
brings with it a level of accountability, politics and pressures more
akin to what charter school EMO’s have faced than that with
which most education businesses have been accustomed. A recent
New York Times article foreshadowed the challenges awaiting the
more inexperienced entrants to this market: “With the Obama
Administration pouring billions into its nationwide campaign to
improve failing schools, dozens of companies with little or no
experience are portraying themselves as school-turnaround experts
as they compete for the money.”

For school improvement specialists new or experienced, the
terminology and correct interpretation of the rhetoric of education
leaders can be difficult and often confusing. Who wouldn’t say that
their businesses “are all about improving schools” — excluding of
course the business-to-consumer folks looking for a direct
relationship with families or students outside of the school?
Indeed, most of us who have been in the business of working in
K12 have marketed our capabilities to help schools and school
systems improve.

School improvement grants have been around for years, so what,
you ask, has caused the amplification of this work? Understanding
a few of the factors that have brought school improvement into the
spotlight is important, as education companies decide what their
role might be in this exciting but rapidly changing new segment.

The most obvious catalyst for change occurred with the new
Administration’s election in November 2008. A new Secretary of
Education, with direct experience in tackling his most persistently
under-performing schools as Chicago’s schools superintendent,
took his new office with a deep understanding of the topic. In
Chicago, all sorts of approaches and strategies had been
implemented, and while there was no single remedy, Arnie Duncan

learned at least one thing: taking a serious and comprehensive
approach was essential to success.

The most notable researchers, who have studied the successes and
failures of efforts to improve failing schools, consistently cite the
comprehensiveness of the effort — or the lack thereof -- as one of
the keys. Further, there is a history of LEAs using School
Improvement Grants to support piecemeal, incremental
improvement strategies by the same people who were failing in the
first place. That said, there are plenty of examples of school district
leaders who bucked that trend -- in places like Hawaii, Prince
Georges County MD and Duval County FL. In those districts, even
before the current Administration, an important key to success was
working with external providers, and affording them the support to
ensure their improvement designs were implemented with fidelity.

In 2007, the Mass Insight research was hailed by the then-U.S.
Secretary of Education as “the School Turnaround Bible.” Within
its research, Mass Insight made a case for all site- based funding
and related governance to be put on the table, so that “Lead
Partners” would be granted the latitude to do whatever is necessary
to ensure the success of reforms, whether or not they were
implemented under the guise of Restart, Turnaround or
Transformation. For states that have elected to go this route, it is
no simple task to be selected as an approved lead partner. So, if
you aspire to do business in those states and haven’t established
yourself as a proven lead partner, you’re probably best off trying to
find a lead partner who might covet what you have to offer.

In states that are less aggressive about their school improvement
strategies, the path to doing business as a school improvement
partner is wider and less uncertain, especially under the
Transformation options. As more states implement the Mass
Insight type of approach, however, the more difficult it will be to
participate in the School Improvement segment at large.

While conditions in K12 are constantly changing, it seems almost
certain that the multi-billion dollar school improvement segment is
not going away. At the same time, it’s difficult to decide how one
enters this space given the chicken and egg paradox that requires
partners to have successful track records in order to play. Before
getting too discouraged, though, remind yourself that the field is
wide open and the research is still nascent.

At the end of the day, if you're “Army Strong,” school
improvement might just be your calling.
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About the Contributor

Scott joined Pearson at the beginning of 2009
as the President of K-12 Solutions. Scott’s
extensive experience in a variety of Education
businesses will allow the K-12 Solutions to
help transition Pearson from a product
business to a Solutions business, with a focus
on Innovation and helping schools improve.
Scott has also been leading Pearson’s national
effort to optimize Pearson’s role in the Race to
the Top and School Improvement Grant Funding processes. Prior
to joining Pearson, Scott was with EdisonLearning (previously
known as Edison Schools) for 5 years where he was the Chief
Development Officer and Executive Vice President of Strategic
Planning, Marketing and Business Development for all lines of
business. Scott joined Edison in early 2004 as President of
Tungsten Learning. Under Scott’s leadership, Tungsten made
significant financial and academic improvements while enjoying
unprecedented growth of its customer and enrolled student base.
Scott led the rebranding of Edison Schools to EdisonLearning, as
well as the strategic acquisition of Provost Systems, a leading
Online Learning System provider. Under Scott’s leadership,
EdisonLearning experienced unprecedented growth in sales and
product development.
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Accreditation for the Education Business:

Why It's Good For you, Why It's Good for EIA
Submitted By: Lynne Master
Published: January 2011

It might have been 1997 when noted education researcher and
marketer John McLaughlin gave the opening keynote at
EDVentures EIA’s annual summer conference. He spoke about
opportunities and challenges for private providers of education.
One small portion of his talk concerned the recent availability of
accreditation.

Each year I attend EDVentures, my goal has been to return home
with one new idea on which to work. In 1997, this was it—to get
my company accredited!! However, it probably took over two
years to complete. I had to rewrite the required Self Study guide,
make it applicable for a small education clinic instead of a
traditional public school, and engage everyone in the company to
participate. The learning process was phenomenal; self-
improvement became more than just a Dbusiness plan.

Today, we track long-term data of our student achievement and
demographic information of our clients. As result of internalizing
the lessons of accreditation, we have improved our internal
systems, technology and policies, as well as relationships with
other  businesses and agencies in the community.

By marketing ourselves as accredited by NCA/Advance-ED, our
public credibility has been vastly enhanced. And because this
authority also accredits public schools, new contracting
opportunities and partnerships have been forged with government
agencies, courts, public schools, health providers, hospitals,
corporations, unions, insurance companies, and veterans groups --
far beyond anything imagined. Equally exciting, I have a waiting
list of Master and Ph.D.-level teachers wanting to work for my
company because of our high standards and public recognition.

As a result of accreditation, Learning Disabilities Clinic offers
alternative schooling and high school course credit recovery for
students who need more time and individualized instruction to
learn class material than may be offered in the traditional education
setting. Earned credits must be accepted by the student’s home
school as a policy of reciprocity.

The bottom line for us: the respect we earned for ourselves and the
authority with which we can speak to schools, agencies, and
parents has been achieved through the distinction of accreditation.

I whole-heartedly recommend this process of improvement and
public recognition to my EIA peers, and I am very excited about
EIA’s embrace of accreditation as a key strategy to raise the
quality bar in the supplemental education/private and specialized
schools industry.

A post-note: At the close of 2010 I became certified as a Quality
Assurance Review Chair for AdvancEd. My purpose is to
encourage and assist small education businesses to take the
challenge of accreditation. At the moment, Learning Disabilities
Clinic is the only accredited education clinic in the United States. I
look forward to using my knowledge and experience to assist other

EIA members in their quest to become accredited.

About the Contributor

Acknowledged as one of Michigan’s leading
authorities on learning disorders, Lynne Master
has served as a member of the graduate teaching
faculty in the Clinical Psychology Department at
Wayne State University; consults and lectures
internationally, conducts in-service training for
hospitals, school districts, mental health
agencies, the United Auto Workers, and the
Michigan Department of Energy, Labor and
Economic Growth. Her syndicated column has been published in more
than nine newspapers; and she is a frequent guest on Detroit radio
and television. Ms. Master is the past President of the Education
Industry Association and a charter member of the Education Industry
Leadership Board. She provides expertise in numerous professional
boards, including CH.A.D.D., the Gibson School for the Gifted and
The Children’s Center. She is a member of the Learning Disabilities
Association of Michigan, Michigan Association of Learning
Disabilities Educators, Michigan Head Injury Providers Council, and
the Michigan Inter-Professional Association.
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Tutors with Computers, LLC Announces Successful
Outside Audit of Billing System

- ’ TORS  Congratulations to Tutors with
J WITH

COMPUTERS Computers, LLC, which has

announced that CPA  firm

Holtzman Partners has completed an SAS 70 Type I audit and

issued a successful opinion on the company’s internal control

systems. The SAS 70 audit, a widely respected review of a

company’s accounting processes and information technology

security, reflects management’s commitment to best practices and

strong internal controls. CONTACT: Phil Murray, CPA,
Accounting Department, Tutors with Computers, (512) 419-7983

Pearson Education and EDUMETRIX
Collaborate in $213M Deal

EIA members Pearson Education and
HPVUNIONE EDUMETRIX recently announced Pearson’s
7 »  $213 million acquisition of India-based online
tutoring company TutorVista.com. John
Stuppy, CEO of EDUMETRIX served as an
) advisor to TutorVista during its negotiations
EDUMETRIX with Pearson, said, “This deal truly
o Dastlanss 5oy demonstrated that the internet and global
teaching resources have met market needs and can deliver
affordable, effective and convenient one-on-one online tutoring.”
Before launching EDUMETRIX, Stuppy served as president of
TutorVista.com as it achieved 825% compound annual growth and
became a dominant brand in online tutoring.

Education

)

Making the Most of YOUR EIA Web Site

Members can typically log in to the site by
using their email address as their user name
and first name as a password. Please take a
moment to view and update your profile as

u needed.

If you want to add or remove an employee to or from the EIA
database, please let Clare know at clare@educationindustry.org
and she can help you.

&

Also, fill in your Company Bio-Notes section in your profile. This
allows other EIA members to know exactly what your business
specializes in when viewing the on-line member directory. Please
make a visit to our site today so we have your most current contact
and company information!
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Welcome New Members!

Silver
John Buky, Chess Academy, LLC, Chicago, IL
Steve Sussman, Sussman Sales Co., Inc., New York, NY
Jerry Mcevoy, Swope Corridor Renaissance, Kansas City, MO
Kevin Mccarville, Educare Learning Cntrs, Inc., Cedar Rapids, IA

Bronze
Peter Davies, Peter Davies, Storrs, CT
Danielle Briody, Academix, Fairfield, CT
Dennis Gallo, Literacy For All, Kildeer, IL
Joseph Geliebter, Binet, Inc., Brooklyn, NY
Ann Dolin, Educational Connections, Inc., Fairfax, VA

Lovell Seals, Success Educational Service, Inc., Memphis, TN
Lisa Russell, Educational Tutorial Services, Boynton Beach, FL

Emerging

Mary Byrnes, Byrnes Elc, LLC, Tampa, FL

Yolanda Coleman, Team Tutor, Dresher, PA

John Stuppy, Edumetrix Inc., Gulf Breeze, FL

Lesley Keller, Appleton Learning, Houston, TX
Diane Beitz, Start Building Futures, Monterey, CA
David Moses, 1 On 1 Academic Tutors, Culver City, CA
George Wilhelm, Inspiring Tutors Inc., Aurora, ON, Canada
Steven L. Samaniego, Xamaze In Home Tutoring, San Dimas, CA
Nora Chahbazi, Ounce Of Prevention Reading Center/ebli, Flushing, MI
Paul Dejoie, When I Grow Upp. Com Educational Services, Inc., Chicago, IL
Cristina Sandoval, NFWSC/Cesar Chavez Education Institute, Los Angeles, CA

Michael Pietrzak, Advanced Strategies for Professional Development, Chicago, IL
Berneitta Brown, Brown Education & Consulting Services, Broadview Heights, OH
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